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This FDJ UNITED Purchasing Policy is part of a dynamic of transformation and structuring on an

international scale, marking a new stage in the development and maturity of our organization. It
reflects the common desire to form a group, by affirming a collective posture based on coherence,

trust and the value of our entire ecosystem.

Jointly supported by the Purchasing Department and the General Management, this policy embodies
a strong sponsorship and a shared commitment to the Group's sustainable performance. It aims to

strengthen synergies between our entities, stabilize our practices and prepare for the future in a

context of international growth and market transformation.

By fostering both operational and economic performance, this policy also seeks to free up resources that
can be reinvested in our strategic priorities and future challenges. It establishes a common

framework guaranteeing consistency, while promoting local purchases where possible, innovation and
value creation at each stage of the purchasing process. It is therefore a major strategic lever to support

our ambition: to combine operational excellence, responsibility and sustainable economic

competitiveness at Group level.

INTRODUCTION
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A PURCHASING FUNCTION AT THE SERVICE OF ALL OUR 
LOCATIONS AND BUSINESS ACTIVITIES

+€1 BILLION           
In annual consolidated 

purchases for FDJ UNITED

 

+7,500 ACTIVE 

SUPPLIERS

INVOLVED  IN 

BOTH RETAIL AND 

ONLINE BUSINESS 

ACTIVITIES

DECARBONIZATION 

OBJECTIVE 

-25% of emissions related to 

purchases on Scope 3 by 2030

A LABELLING APPROACH 

INITIATED IN FRANCE 

Supplier Relations and Sustainable 

Purchasing charter of the French Economic 

Ministery signed in 2014

Sustainable Purchasing Label based on ISO 

20400 in 2021
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ESG policy

Purchasing Policy 

A GROUP PURCHASING POLICY AT THE SERVICE OF 
OUR STRATEGY AND IN LINE WITH OUR PURPOSE

Our Purpose

FDJ UNITED Strategy / Play 
Forward 2028

Purchasing Policy

Category Management

FDJ UNITED Purchasing 
Strategy

Governance and 
Procurement procedure

Tools Standards*

4

The Group Purchasing Policy is the
Group's common and shared core
of Purchasing principles, practices
and competencies

*supplier database, contracts, 

segmentations, organizational structure, etc.
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OUR PURPOSE : INSPIRE THE FUTURE OF SAFE AND 
ENTERTAINING LOTTERY, GAMING AND BETTING WITH 
POSITIVE IMPACTS ON SOCIETY 

A united Group, a major 

player in Europe, which 

embodies responsible and 

unifying entertainment

A collective leader who 

puts ethics, safety and 

sustainability at the heart 

of a shared vision

A common model that 

combines economic 

performance with a 

positive contribution to 

society

A global leader who relies 

on the synergy of talent to 

innovate, inspire trust and 

stay close to its 

stakeholders

A collective player that 

creates pleasure while 

promoting equity and 

solidarity at the Group level

At FDJ UNITED, our transformation into an international group marks the beginning of a new
chapter. In this context, our purchasing decisions serve as true strategic levers that reflect our
values, support our performance and ESG ambitions, and foster a lasting positive impact
across our ecosystem.

Stéphane Pallez, President and Chief Executive Officer
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BUILDING A COMMON AND COMMITTED 
PURCHASING POLICY BASED ON OUR 
FOUNDING VALUES

Passion to succeed

• Aim for operational excellence and value 
creation

• Enhance economic performance to 
generate the means for future growth

• Leverage purchasing expertise to make 

every decision a lever for performance, 
competitiveness and sustainable 
transformation

• Encourage innovation and agility in service 
of collective performance

Collective spirit

• Build a common purchasing culture based 
on collaboration, trust and shared ambition

• Co-construct with business lines and 
suppliers to achieve common objectives 
and shared value creation.

• Leverage market intelligence and strategic 
partnerships to drive innovation, 

performance and Total Cost of Ownership 
optimization.

• Collaborate with a diverse ecosystem 
(SMEs, start-ups and professional 
associations) to foster openness and long-
term progress.

Accountability

• Act with ethics and transparency in every 
supplier relationship.

• Embed ESG commitments into our 
decisions, contracts and partnerships.

• Ensure compliance with regulations and 
promote sustainable procurement 
practices.

• Anticipate and assess the ethical, social 
and environmental impacts of 
procurement to support a resilient supply 
chain

At FDJ UNITED, sustainable purchasing is key in our supplier relationships. Our policy embeds ESG values into every
supplier interaction, leveraging market intelligence and shared commitments to drive performance, resilience, and long-
term value creation across our ecosystem

ANNA TOLEDANO, HEAD OF GROUP SUSTAINABLE PURCHASING
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THE GROUP'S PURCHASING POLICY

THE 5 PILLARS OF THE FDJ UNITED 
PURCHASING FUNCTION 

This document is the property of La Française Des Jeux. Any reproduction, even partial, is prohibited

◆Sustainable
purchasing

Embedding sustainability 
and impact into every 
purchasing decision to 
create value beyond cost, 
assessing environmental 

and social responsibility 
across the supply chain 
and collaborating with a 
diverse ecosystem

◆Economic 
performance

Driving competitiveness 
and long-term growth 
through efficiency, 
innovation and Total Cost 
of Ownership 

optimization, making 
procurement a lever for 
Group performance

◆Enhancement 
of human 
capital

Strengthening purchasing 
capabilities and shared 
culture across teams, 
fostering alignment with 
Group values to ensure 

reliability, collaboration 
and continuous 
improvement

◆Supplier 
relationship 
management

Building strong, 
transparent and 
innovative partnerships 
with strategic suppliers, 
leveraging market 

intelligence to drive 
performance, reliability 
and shared progress

◆Risk 
assessment & 
compliance 
management

Ensuring transparency, 
ethical conduct and 
regulatory compliance, 
while anticipating, 

assessing and mitigating 
financial, operational and 
environmental risks to 
secure lasting resilience
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Our objective: achieve economic and operational

performance by focusing on total value, not just cost.

The Group's Procurement function optimizes the overall value of purchasing

by integrating quality, service and ESG impact, beyond simple cost, to
strengthen the economic performance and foster synergies across FDJ

UNITED.

This approach is reflected in key levers:

❖ Optimization of the total cost of ownership (TCO): taking into account
direct and indirect costs, quality and sustainability on a scope of more

than €1 billion in consolidated purchases.

❖ Shared performance management through common indicators at the

Group’s level.

❖ Pooling of levers : synergies between entities, rationalization of needs

and volumes.

❖ Digitalization : deployment of platforms and tools to improve
performance and transparency, including an increasing use of AI driven
solutions.

❖ Stimulation of supplier innovation to strengthen value creation and

support the Group's transformation.

*Base year: 2024

ECONOMIC PERFORMANCE
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Our objective: to integrate environmental, social and 
ethical issues into our purchasing decisions

FDJ UNITED's Purchasing policy places sustainability at the heart of
every step of the purchasing cycle: reducing the carbon footprint,

promoting inclusion and guaranteeing the integrity of supplier
relationships.

This commitment is reflected in concrete actions by 2030:

❖ Reduce the carbon footprint of purchases on Scope 3 by

25%, by favouring low-carbon and circular solutions.

❖ Achieve 100% ESG assessments for strategic suppliers, to
increase transparency and risk control.

❖ Promote a supplier diversity approach, working with SMEs and
inclusive businesses.

❖ Maintain the highest ethical standards, based on the ISO 20400
(sustainable purchasing international standard).

SUSTAINABLE PURCHASING
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Our objective: to build a solid, responsible and
innovative supplier ecosystem

FDJ UNITED maintains relationships with its partners based on
transparency, reliability and mutual respect, in a logic of shared

progress, continuous improvement, and a balance of benefits and
risks.

The level of collaboration and engagement is adapted to the
strategic importance of each supplier, with a particular focus

on those who contribute most to the Group’s performance and
transformation.

This commitment is reflected in concrete actions:

❖ Foster long-term collaboration through regular exchanges
and joint improvement plans.

❖ Measure the supplier and internal stakeholder satisfaction
to monitor the quality of the relationship and implement

associated corrective actions.

❖ Guarantee exemplary payment terms, aligned with legal and

market standards.

❖ Stimulate ESG practices of our suppliers with a dual focus on

commitment & continuous improvement.

SUPPLIER RELATIONSHIP 
MANAGEMENT
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Our objective: To secure the supply chain and prevent
risks, while ensuring compliance with regulatory
requirements, by embedding a culture of vigilance,
transparency and resilience across all purchasing
activities.

❖ Our commitments:

❖ Implement dynamic risk mapping to identify, assess, and prioritize

financial, regulatory, ESG, industrial or reputational risks linked to
suppliers and partners.

❖ Comply with regulatory requirements (CSRD, Sapin II, Labour
Code, respect for human rights, etc.)

❖ Implement prudential measures to manage potential risks,

❖ Regularly monitor supplier compliance, including ISO 37001,

❖ Implement corrective action plans when necessary and manage

their follow-up, ensuring supply chain security and business continuity.

❖ Strengthen vigilance mechanisms to prevent breaches of human
rights, environmental, and ethical standards.

❖ Leverage innovation and artificial intelligence to enhance risk
mapping, improve compliance monitoring, and anticipate emerging
risks.

RISK ASSESSMENT & 
COMPLIANCE MANAGEMENT
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Our objective: to develop the skills and common
culture of the Group Purchasing team.

FDJ UNITED is an inclusive group that is representative of
society. At the heart of this dynamic, the Purchasing function

relies on a united international team, committed to developing
skills, sharing a common culture and innovating for the benefit

of the Group.

This dynamic is based on several concrete lines of action:

❖ Strengthen the attractiveness of the Purchasing function
and its strategic role.

❖ To unite an international team around common values and
stimulate internal collaboration.

❖ Build on local best practices and the increasing level of

maturity.

❖ Accelerate the digitalization of the function to automate low-

value tasks and enable buyers to focus on value creation.

ENHANCEMENT OF HUMAN 
CAPITAL
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FDJ UNITED's purchasing policy is fully aligned with the

Group's purpose and global strategy. It reflects our desire
to combine economic performance, social impact and

environmental responsibility in an increasingly

international context.

Our suppliers are key partners in achieving this objective
and the purchasing team acts as a true business partner

to enable them to better meet the Group's needs.

Guillaume Antier, Group Purchasing Director
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